PEBBLECREEK PICKLEBALL CLUB
MONTHLY BOARD MEETING MINUTES
OCTOBER 21, 2025
2:00 PM MILAN ROOM 


1. Call to Order – The meeting was called to order by Dennis Poppe at 3:00 PM. Present were board members: Dennis Poppe - President, Julie Battershell – Treasurer, Pam Cagle – Secretary, Andrew Bonnofsky – Officer at Large, Kim Ballew – Vice-President; additionally, 20 Pickleball Club members were in attendance.

2. Approval of the agenda – Dennis 
Dennis Poppe requested a motion to approve the agenda, Andrew moved to approve the agenda, Julie seconded, the motion carried unanimously.

3. Approval of the May minutes – Dennis 
            Dennis Poppe requested a motion to approve the minutes, Andrew moved to approve the minutes, Kim seconded, the motion carried unanimously.

4.  Treasurer’s Report – Julie 
On 9/30/26, there was $116,812 in the operating fund, $16,700 in the new court fund and $202,681 in the certificates of deposit. We had total 1957 members which includes
668 lifetime members.  Asked for capital expenditures to be sent to her for the annual budget meeting.

5. Opening Remarks – Dennis
I want to take a few minutes today to talk about something that has generated some questions — why we charge registration fees for some of our club events.
I think there are five important points for everyone to understand. First, charging for certain events is not new.
We have historically charged participation fees for things like dinner dances, professional clinics, tournaments, guest speakers, and other special programs. These
are activities that have additional costs associated with them.
Second, we don’t charge for everything. We currently have 13 scheduled events. Eight have some type of registration fee, while five are offered to our members at no charge.
Third, I think it’s important to remember what members receive for their $50 annual dues.
Those dues help provide pickleballs throughout the year, organized programming, training opportunities, competitive events, social activities, and community events.
And this year, every member also receives a free Anniversary Club Shirt valued at approximately $20.
We work very hard to make that $50 membership one of the best values we can provide.
Fourth, when we do charge an event fee, the purpose is not to generate large profits. It’s to help offset some of the direct costs created by that event.
Food, entertainment, professional clinics, referees, equipment, and outside services all cost money beyond our normal club operating expenses.
And finally, sponsorships are an increasingly important part of our financial model. The more sponsorship revenue we generate, the more programming we can provide
without passing those additional costs on to our members. Let me give you a good example. Fall Classic tournament has a $10 registration fee.
For that $10, participants receive lunch, snacks, and referees for their matches. Food and snacks alone cost us approximately $8+ per participant. Referees for the
three-day tournament cost the club $1,500+ the $10 registration fee doesn’t come close to paying the actual cost of putting on the tournament. Our sponsors help subsidize the event, and the club covers the remaining cost.  A registration fee helps reduce no-shows. It helps us confirm attendance. It helps us manage capacity. It allows us to make accurate food commitments.
We’re asking participants to help offset a portion of the direct cost while the club and our sponsors pay the balance.
Today - we have $365K cash & receivable’s With more than 1,300 members paying $50 per year, with 600+ on lifetime membership our responsibility as a Board is not simply to look at what we have in the bank today. We must look at the long-term financial health of this club. Our operating model is funded through membership dues and sponsorship revenue;
Having some event fees help offset the direct costs of specific programs.  Our objective is simple: operate with an annual surplus while continuing to improve the membership experience - while preparing for future club expansionIf those courts are ultimately approved by the membership, our current cash position is below what would be needed to fund the club’s anticipated total cost of those courts while also maintaining at least 24 months of operating reserves.  Those reserves represent the financial security of this club and our ability to invest in its future.  Event fees, sponsorships, controlling expenses, and maintaining reserves, they’re all connected.
They allow us to keep annual dues affordable. They allow us to continue providing a strong calendar of events and programs. They protect the financial stability of the club. And, if approved by the membership, they the fund future court expansion.  At the end of the day, our goal is straightforward:  Keep the $50 membership a great value, continue improving the member experience, and make sure this club remains financially strong for the future.

The Club’s role is not to settle conflicts within APPL teams.
6. New Business – Dennis
a. Friday Music at 4:00 PM starts on 11/13.  Volunteers are needed to make this happen, please help.
b. Referee classes will be held 10/28.  Open to 20 players, currently 14 are registered.
d. North Courts canopy should be completed today and central courts canopy is still on the work list.  The podium has been repaired.
e. Club newsletter may be the best form of communication.  Bridgette Smith is the new Communication Chairperson.
f. Upcoming Club events:
Fall Classic Tournament & Dance
Veterans Day & First Responders Celebration / Paddle Demo Day will be managed by Steve Lutz.  Pick up the free club shirts on this day.  You may pick up a friend’s shirt, if necessary.  Time is 9-1:00.
Team Challenge & Toy Drive, December 5, be sure to watch for when registration opens because it fills quickly.  
Member/Guest Tournament, January 21–22, Dennis will have a list of players willing to come and be guests.

7. Unfinished Business
a. Ice machine near Court 4 will be purchased and installed after the HOA installs a solid base for the machine to set on.
b. Court 1 shade structure we got two bids in and they were substantially more that the dollar amount approved.
c. Reserved courts procedure, Dennis reminded everyone we do not reserve courts.
d. Dennis shared an update on the future of pickleballs.  The current ball is costing us and average of 5cents a game.  
f. Drop-In courts by skill level, yet the levels on the signs are suggestions.  
g. Group Play may play on Drop In courts but if there is one paddle in the bin the Group may not take the court.
h. If your foursome dries a wet court, the court is yours until all courts are full. The court drying machine can only be used for organized play.  If for some reason “the club” dries a court anyone may use the court unless it was dried for organized play. 

8. Committee Reports
Andrew shared there has been no big complaints about ratings.  After the re-calibration the players may change their ratings every four months.  Clarified that any player in the Skills or 2.25 may request a rating change.

9. Future Agenda Items

10. Open Discussion / Member Q&A
2-minute limit per speaker

11. Closing Comments – Dennis
“The gold medals in pickleball are the friendships we make along the way.”
Next Board Meeting  Wednesday, November 18, 2026, 3:00 PM – Eagle’s Nest Ballroom

